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Group Profile \R

« Regent Plast Group of
Companies is a leading
manufacturer of integrated
solutions in rigid plastics
packaging.

 We have been areliable
source in terms of quality, price
and delivery for major markets
for more than three decades.

 The Group was established in
the 1970s by the Deora
Brothers and well known as
the MIPAK group.




1stto make HM Film in India

1st to Blow Mould PP in India

15t to Introduce Multi-Layer Container in India with
technical know how from Dupont — USA

15t to introduce Induction Sealing on Lube Oil &
Pesticide Containers in India

1st to introduce in-house Q.C. lab on-site at a

our Vile Parle factory. Used by Castrol for testing ===

plastic containers for all their vendors. >

15t to Introduce MOOG Parison Programmers to
give cost advantage to Castrol

Switched Castrol from 5 litre Tin Container to
Plastic Container — Turnkey Project in the mid 80s

15t to Introduce Dummy Caps — transportation
of empty containers




Industries Served

Agro Chemicals/ Pesticides
Automotive Lube Oll
Consumer Goods
Cosmetics/ Personal Care
Edible Oill

Custom Engineered Products:
— Baby Care
— Lab Ware




Customers

e Agro
— Coromandel Fertilisers, Dupont, e
Monsanto, Nocil, Lupin, United :

Phosphorous. .. ’ :"‘-'casrmf _ |ﬂﬁq@5u_
« Automotive Lubricant DEMIT

— Aral, Balmer-Lawrie, Shell*,
BPCL*, Castrol*, Gulf, HPCL*,

ldemitsu*, Mobil, Pennzoil
(Shell)*, Total, Valvoline*... 70IL
. PENNZD
« Chemicals - mm

I ; Fetroleum Vﬂhﬂlil’lﬂ
— Ciba, Growel & Weil*...

« Food & Beverage
— Marico, Raj Oil Mills, R.R.
Oomerbhoy, Swastik... j
« Healthcare # @
— Novatrtis, Pfizer, Sun Pharma... = .J

» Personal Care Products

— Bayer*, Colgate-Palmolive, Glfxo, | ﬁ
\H/I(;IIEéé\.I?garjuna Concentrates*, &tt[fj € A@ B ayer
* Indicates Current Customers Baby Care
Currently Exporting to: U.S.A., Denmark, U.K., Germany, 5

Malta, Japan, Israel, Morocco, Yemen...




Manufacturing Locations

Multi-Location

®

« Daman, U.T. « Umbergaon, Gujarat

— Paramount Industries — Regent Plast Pvt. Ltd.

- : Plot Area: 160,000 sqft.
Built-up Area: Approx. 20,000 sqft. Built-up Area: 30,000 sqft.

Panaromic View of our Factory at Umbergaon



Technologies

Extrusion Blow Moulding

— Auto Deflashing

—  Multi-Point Parison Programmers

—  Pressurized High Speed Leak Detectors

—  View Strip Container

—  We started with Kautex (Germany) & Bekum (USA). Now working in
close association with CMP which is based in Umbergaon

Injection Blow Moulding

—  Calibrated Neck Finish for accurate sealing S

Injection Moulding

—  Hopper Loader with Dryers

— Hot Runner Nozzels

— Mold Temperature Controllers

Decoration & Assembling
— Pad & Screen Printing

— Ultrasound Welding

— Labeling and Wadding

—  Shrink Wrapping

— Blister Sealing

Design & Development

— 2D/ 3D Software Modeling
— Tool Room

We have a cluster of 30 machines which allows us flexibility to
make bottles from 50 ml. upto 6 Litres 7




Materials \R

etG, 2 = HDPE, 3 = Polysulfone,

1=P
= PP, 5 =PC, 6 = LDPE, 7= ABS & PS

Polyethlyenes such as: 4
— HDPE, LDPE

Polypropylene

— Homopolymer

— Random Copolymer
Engineering
Thermoplastics:

— Polycarbonate, PetG, PSU
— ABS, Polystyrene
Thermoplastic
Elastomers:

— TPE, TPU...




Our Value Proposition

Ethics
— Respect for Intellectual Property Rights

People

— Experienced Engineers, Staff, Workers &
Management with well defined roles and
responsibilities

— Continuously investing in training: Internal
Quality Audit Training, Lean Management,
Computer Proficiency

Qua“ty _ContrOI ) ] Quality Control Laboratory
— Dedicated Quality Control Team as we believe _
that Quality is the foundation for Growth

— Our manufacturing locations are ISO 9001:2000
Certified and we assure our customers of Zero
Defect Products. All products are leak tested.

— As per application and customer requirement,
certain laboratory use products are manufactured
in a Clean Room

— Our laboratories are equipped to do the
following tests: MFI, ESCR, Migration, Top Load,
Vibration, Color Matching...

Computer Modeling of
New Products




Our Value Proposition

e Customer Service

Turnkey Solution: Concept to Reality!

Empowered Account Manager is assigned to each
customer and is available 24x7
Flexibility

» Dispatch by Road, Sea, Air and even Fedex !

» Offer Palletisation and Fumigation services

» 11th Hour Dispatches

Timely Delivery
* Have planned and provided for ample warehousing space to
ensure continuous un-interrupted supply to international
customers
Periodic visit to customer to understand customer
concerns and discuss how to improve customer services

All locations are connected by telephone, facsimile, gsm
and high speed internet connections

Top Tier vendor Rating by our Customers

* Price

Competitive pricing due to investments in i) cutting edge
technologies ii) training of manpower iii) efficient systems

Prototype to Actual Result

Warehousing for Just In
Time Inventory Management
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Our Value Proposition

 Management Information System (M.I.S.)
— Customer Related

Daily updating of Indent v/s.
Production v/s. Dispatch

Stock Statement

Date-wise Dispatch

Customer Communication Register
JD Edwards / SAP Enabled

— Internal: for Management Use

Daily Production &
Machine Efficiency Statement

Daily Raw / Packing Material Statement
Weekly Production Statement

 Back-Up
— Power Generator
— On-site Tool Rooms for repairs and making new
tools

— Ancillary equipment such as compressors,
cooling towers, chilling plants in spare

— Avalil the services of multiple contractors — labor,

transportation to reduce our dependency

Management Review Meeting
In-Progress
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New Developments \RD

All developments at Regent follow a systematic procedure to ensure a
higher level of product quality, timely launch schedule and
Total Customer Satisfaction which gets us repeat business !
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“We thank you for your time and look
Mass Froducsinn Nonr Delivery

forward to our with you for




